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It’s a huge challenge – getting the best information to develop 
a business-aligned security program or when faced with 
overhauling an existing security project. That’s where the 
advisory power of our vCISO or vBISO comes in.

EVOTEK’s Executive Advisory Services provides your organization 
with a seasoned vCISO (virtual Chief Information Security Officer) 
or vBISO (virtual Business Information Security Officer). This 
service helps solidify your security posture through executive 
coaching and advisory services to the current security leader.

The CISO role is evolving in two significant ways and this advisory offering is designed to mitigate challenges 
faced by our customers as the role evolves. The CISO role has moved from being a part of an IT organization to, 
in many cases, having board-level reporting. This is a significant difference in responsibility and liability and has a 
very different planning profile. Preparing for this different role is challenging, and experienced advisors make the 
transition more efficient and effective.  

Organizations are increasingly less siloed and so are their IT programs. A change in infrastructure affects the 
security and compliance posture and this interconnectedness is accelerating. Advising from the perspective of 
looking holistically at the problem (combined with an executive approach) is the right fit for most organizations 
and is a unique additional value from EVOTEK.

The greatest benefit of this offering: Anyone helping drive 
change in an organization to reduce risk will be able to 
highlight the areas that need to be changed or developed. 
This includes any executive, the Board, the security 
engineering team, and others.

The EVOTEK Executive Advisor will evaluate your current 
organization and security posture while gathering a better 
understanding of the culture, environment, structure, tools, 
and processes. 

The entire organization benefits from the evaluation 
process. The executive advisor/vCISO/vBISO can also 
interact with other departments such as Legal, Human 
Resources, Finance, Procurement, and Physical Security.

EVOTEK engaged with a large financial 
sector customer that utilized the Executive 
Advisory Service as a weekly coaching 
session for the current CISO. We helped 
them achieve success by focusing each 
session on collaboration for bouncing 
off ideas, addressing organization-wide 
concerns, and outlining advice for uplifting 
their current organization.  

We were able to help them rebuild/design 
their organizational structure so that 
they were quickly able to identify gaps in 
staffing and expand the services they were 
offering to the rest of the organization. The 
sessions also helped them close up gaps 
that weren’t being addressed within their 
current program.
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The EVOTEK Approach

An Integrated Strategy
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EVOTEK is uniquely equipped to enable customers while driving 
business results. Our approach aligns the organization by encouraging 
cross-team engagement between the business, technology, 
regulation, and more. By providing this stakeholder visibility, clients 
see less siloed activity, reduced toolsets, less shadow IT, better 
resource utilization, and a more efficient workforce.

With a comprehensive framework built to solve today’s business 
needs, EVOTEK brings a thorough, full-service approach to advisory 
services. Whether you need to begin with a Program Assessment or 
a Strategic Roadmap, EVOTEK can provide the rapid and efficient 
execution required to compete in today’s transformation climate.
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EVOTEK provides cross-functional solutions with offerings that span an integrated set of technical domains. By 
working between the business and IT we can facilitate alignment, reduce functional silos, and focus on business 
objectives not internal politics. Our integrated technical domains provide a cohesive approach to digital initiatives 
while driving business impact. EVOTEK provides a clear path for clients looking to bring their various teams 
together to execute an integrated solution with security at the core.

EVOTEK’s integrated technical domains provide a cohesive 
approach to digital initiatives while driving business impact.

Getting Started
With digital initiatives at 
the forefront of business 
transformation, a company 
must have a reliable and 
experienced team behind 
them to drive these initiatives 
forward: a team that 
understands what it takes 
to build a foundation for 
success.

We understand that solving 
today’s challenges requires 
the right talent with the right 
experience. We have both.

If you are interested in 
engaging with EVOTEK to help 
drive your digital initiatives, 
click below or contact your 
EVOTEK representative.
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