
Security Program 
Assessment
Evaluate your cybersecurity programs with a 
business-oriented framework that brings stakeholders 
across the organization to the table

Solving Challenges for 
Video Streaming Company
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Modern and evolving businesses are seeing a greater dependence 
on technology for their daily operations as well as their go to 
market strategies. Organizations are adapting quickly to pursue 
technology-driven opportunities, and this brings challenges 
and opportunities for Improvement across the entire business. 
EVOTEK’s Security Program Assessment provides a holistic 
approach that provides cross-functional visibility and reduces 
silos to align a client’s security with their business goals.

The scope of tools available to IT, security teams, and businesses is expanding dramatically. The result 
is duplication, inefficiency, and poor communication. Taking a holistic approach identifies some of these 
inefficiencies and allows us to Improve alignment between business and security.

The Security Program Assessment is built to alleviate these challenges. By providing a current state, 
recommended future state, as well as a road map on how to get there, businesses will have a much clearer 
picture of where they should be allocating their resources. Once the road map is tied to the company’s goals, 
security priorities and budgeting become much easier conversations, increasing alignment and speed.

The Security Program Assessment is critical for businesses to 
understand how to solidify their security posture and tie it to 
business requirements. 

Our approach accelerates the time to value for your 
organization and allows for more efficient decisions and 
processes to be established. Our team has lived through the 
transition that our customers are facing - they started off 
siloed and worked through the merging of Security, business 
objectives, and IT. This experience gives them a more holistic 
understanding of the challenges that your enterprise is facing.  

With roots across infrastructure, management, compliance, 
and security, we build new approaches that match your 
aspirations, focusing on the adjacencies across the business.

A large video streaming company was 
plagued by misalignment on security 
practices. EVOTEK suggested and 
performed a Security Program Assessment, 
where 23 executives were interviewed to 
help drive alignment around the business 
direction. By tying the goals of the business 
to the security program, EVOTEK closed 
the gap allowing for correct budgeting, 
employee enablement, and business 
growth.

In addition, the Senior Director of security 
went from not having executive support to 
getting additional funding and headcount. 
They were then promoted to CISO within a 
year of the Security Program Assessment.
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