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• Defense Contractor

• Multiple International Locations 

• Approx. $17 Billion in revenue 

• Around 40,000 employees

PROBLEM

• Nested M&A with legacy systems and services

• Technical debt

• Operational needs not being met

• Immature security posture

• Lack of visibility

SOLUTION

Using a discovery, redesign, implement approach, we…

• Conducted Network Assessment to understand the current state

• Combined Networks

• Cleaned up and modernized the network 

…Incorporating the new security architecture throughout.

CRITICAL POINTS

• Completed this in 5 months

• 32 domestic and 17 international sites

• Deployed over 900 switches 

Employing…

• 13 Engineers 

• 3 Architects 

• 1 Manager

• 1 SDM

IMPACT

The driving differentiation for value to the client came down to deep expertise and 
dynamic capability of engineering and automation capabilities from EVOTEK.

• Minimized down time (negative impact on production)

• Reduced TCO through automation

• Reduced risk through modernized security posture

• Streamlined network troubleshooting through increased visibility

• Modernized infrastructure capabilities

• Eliminated technical debt

CUSTOMER SUCCESS 
M&A: Merging and Modernizing 
Critical Infrastructure
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